1. Identifying the poor and understanding the dimensions of their poverty
This includes an assessment of the specific dimensions of poverty in each location (such as income / expenditure classes, extent of hunger, etc) 
2. Organising the poor 
Each SHG usually consists of 10-15 women, typically from Below the Poverty Line (BPL) backgrounds. Over a period of  three to six months, SHGs are federated into VOs and, subsequently, VOs are federated into BOs 
3. Capacity building to bring out the innate abilities of the poor
Through the development process, SHG members improve their ability to manage, plan and implement different actions such as weekly meetings, weekly savings, evaluating income generating activities, understanding credit, etc. 
4. Mobilising capital through micro savings and bank linkages
RGMVP facilitates the linkage of Indian public sector banks to poor families. By facilitating the poor to save regularly and by encouraging banks to rate SHGs on the basis of their financial discipline, RGMVP has put in place a structured process that banks can adopt to extend credit lines to SHGs. 
5. Livelihood enhancement
RGMVP assists the poor in identifying and investing in livelihood activities by providing financial support, training of community barefoot practitioners and promoting linkages with various private and public sector agencies. 
6. Identifying and taking up human and social development activities
Once their most basic survival and livelihood needs have been met, SHG members begin to address larger social issues (e.g., women’s health, gender issues, education, social vices such as alcoholism and bonded labour, etc.) 
7. Social risk management through community managed safety net programmes
SHGs and their institutions themselves act as safety nets for the poor. Once the poor have been able to build an asset base that can provide them with continuing revenue streams, they are encouraged to safeguard their asset base through participation in RGMVP-facilitated, community managed safety net programmes and life/cattle/property insurance schemes. 

